City of Montello

Public Works Minutes
12/14/17
Called to order by Ken Streich at 7:00 pm 
Members Present: Frank Breitenbach, Karlene Utke, Ken Streich, Venise Mugler
Members Absent: Barb Barton, Ron Weiss
Others Present:  Mike Kohnke, Barb Jordan
Motion by Breitenbach/Mugler to approve comp time and monthly reports. Motion carried.
Old Business
1) MSA projects 
· E. 2nd St not yet finished, met with Wood: was supposed to be done Friday before gun season, still unfinished. 
· West St water main project will be starting this spring.

· Would like to put in sticks behind businesses for easier future access. 

· Motion by Breitenbach/Mugler to proceed with West St water main extension as presented. Motion carried.

2) School Zone Signage

· Chief Olson has been in contact with school – school has agreed to split cost with city & take care of the signs. 

· Discussion on cost & pay: split 3 way: school, PD, PW

· Motion by Breitenbach/Mugler to proceed with signs with 3 way split. Motion carried.

New Business
1) Wastewater Discharge permit compliance issues
· Will not be able to be compliant with new discharge permit with current equipment. 
· Recommendation by Strand to hold off on adding on, but show DNR we are working towards it.

· Plant is big enough but would need extra filtration.

· Discussion on having study done to show what would be needed.

· Motion by Mugler/Breitenbach to proceed with Strand for engineering study. Motion carried.

· Discussion on “rags” being flushed. Discussed, grinders, and educating citizens.
2) Wastewater Rates.

· Was discussed in 2015 to raise sewer rates 5% each year for 5 years. Motion at that time did not reflect 5 years.

· Motion by Breitenbach/Mugler to raise sewer rates 5% each year over the next 4 years starting December 15, 2017. Motion carried.

3) Large Item Pick up
· Service is contracted through Advanced Disposal, cannot change at this point.

· Will schedule for early June, run ad in paper as well as mail rules to box holders
· Discussion on fines, Advanced contract, and ordinances for cans out on curb.

4) Mike’s vacation request.
· January 8-12. 

5) Public Works Operations and Employee

· PW is getting busier – having Dave has helped a lot this month. New procedures & projects coming up make it harder for employees to use comp time or take vacation time.

· Kohnke would like committee to consider hiring an extra person – even if only part time.

· Streich would like to see comp & over time numbers from previous years.

· Discussion on full time vs part time employee

· Discussion on sewer plant & licensing.
Other: 

1) Breitenbach mentioned road tax now has to go to referendum for any municipality in WI. 

2) Mugler asked about the island – Kohnke has not heard anything new.
Citizen Comments: Barb Jordan felt committee should not wait to hire extra person for PW.
Next Regular Meeting: 1/18/2018
Next Special Road Maintenance Meeting: 1/31/2018 7:00 pm
Motion by Mugler/Utke to adjourn. Motion carried at 7:54 pm
Minutes by Marie Puterbaugh
