City of Montello

Public Works Minutes
1/18/2018
Call To Order by Ken Streich at 7:00 pm
Members Present: Frank Breitenbach, Karlene Utke, Ken Streich, Barb Barton, Venise Mugler, Ron Weiss
Others Present: Mike Kohnke, Barb Jordan, James Barton
Motion by Breitenbach/Utke to approve comp time and & monthly reports. Motion carried.
Old Business

1) MSA projects

· Still dealing with Wood Excavating on E. 2nd St project. Other contractors are not getting paid as a result. City will pay Wood enough to pay contractors. Wood has not contacted City for 2 months.
· West St water main getting bids: will start right after Fish-n-Fun.
· Underwood Ave still on track. Some discussion on timing and schedule
2) School Zone Signage – no news, wait to hear from school
3) Wastewater Discharge permit compliance issues

· Kohnke gave copies of draft contract from Strand. 

· City will know by end of next year what will need to be done to be compliant. 

· Strand recommends waiting as long as possible to take action as things can change. 

· Utke feels mayor should read contract. Kohnke will email a copy to the mayor.

· Some discussion on rags, filters, grinders. 

· Some discussion on cost of study and extra fees – task order in contract cost is good for 2 years, anything done after that may be extra fee.

· Motion by Breitenbach/Weiss to proceed with contract from Strand. Motion carried.
4) Wastewater Rates

· License & Ordinance will need to meet and update ordinance book. Rate increase will not take effect until after ordinance updated.
5) Large Item pickup

· Kohnke spoke with Advanced Disposal. Will do bulk pick up in June to avoid holidays and graduation. City will send letter to all homeowners with guidelines for bulk pick up, along with an ad in the paper and on social media. 

· Discussion on boxholder mailing.
6) Public Works Operations and New Employee

· Kohnke spoke with Dawn and Craig about a part time year round public works employee
· City will have to pay retirement

· Can take top paid employee salary all out of only sewer & water accounts. Part time employee would be 3 way split. Would save money in budget.

· Discussion duties, time, overtime and roadwork coming up.

· Motion by Breitenbach/Mugler to proceed with hiring 4th public works employee, and recommend to personnel to hire part time year round Public Works employee, and pay Ken Kaub 100% out of Sewer & Water accounts. 

· Some discussion on finance.

· Motion carried.
New Business:
1) Trees on East Montello Street
· Streich has received complaints about trees on Montello St hitting trucks. Kohnke spoke with DOT and County – they are ok with City taking the trees out.

· Utke recommended talking to Ag dept at school first. Kohnke will contact them.
· This will be brought back next month.

2) The committee may go into closed session under State Statute 19.85(1)(c)” considering employment, promotion, compensation, or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility”. Employee Evaluations.

· Motion by Breitenbach/Weiss to go into closed session: Roll Call Vote: Frank Breitenbach: yes, Karlene Utke: yes, Ken Streich: yes, Barb Barton: yes, Venise Mugler: yes, Ron Weiss: yes
3) The committee will return to open session under section 19.85(2), if a closed session is held.  Committee returned to open session at 7:45 pm.
4) Possible action on Sewer/Water Employee evaluation discussed under New Business agenda item number 2  

· Nothing at this time.
Other: Utke mentioned lift station failure was covered by insurance. 

Citizen Comments: None
Next Regular Meeting: 2/15/18 7:00 pm
Next Special Road Maintenance Meeting: 1/31/18 6:30 pm
Motion by Weiss/Mugler to adjourn. Motion carried at 8:01 pm
Minutes by Marie Puterbaugh

