City of Montello

Public Works Meeting

6/21/2018
Called to order by Ken Streich at 6:32 pm 

Members Present: Karlene Utke, Ken Streich, Barb Barton, Ron Weiss
Members Absent: Frank Breitenbach (excused)
Others Present: Mike Kohnke, Marilyn Merrill, Amy Hollenberger
· Discussion on Frank Breitenbach health & care center.

· Discussion on comp time/monthly reports. 

· Discussion on timeline for citizen portal for Mobile 311.

· Some discussion on county & plowing.

· Motion by Utke/Weiss to approve comp time & monthly reports. Motion carried.

Old Business

Motion by Weiss/Utke to move item #2 under New Business to item #9 under Old Business. Motion carried. 

1) Advanced Disposal garbage cans. 
· Advanced has made 2 trips to repair cans. They are looking better
· City still does not have extra lids.

· Thursdays will be repair days.
2) West Street Watermain

· Project is finished

· Discussion on costs & pricing: finished at contracted price with E. Montello St repair but without 2 extra sticks.

· Discussion on pipe sizes & maps.

· Motion by Utke/Weiss to approve payment. Motion carried.

3) MSA Projects

· 2019 Underwood Ave project: all permits are in. 

· CSS contract some wording was changed & had to be resigned.

· Building at 65 W. Montello St planning to start Monday – weather permitting.

4) Private Well Permitting
· Finished permits have been sent to DNR

· Permits are for 2 years

· Next time samples will be needed.

· Discussion on costs. 

5) Signage of Business during Road Construction

· No new information from businesses.

· Parking signs have been put up in City Hall and Library parking lots, arrows have been put up by road.

· Will be painting parking stalls.

· Discussion on street sweeper

· Discussion on crosswalks.

6) Water Tower Lease Agreement.

· Still in process. 

· Discussion on rates.

· Correspondence still happening between all parties

· Fees can be put in contract to cover costs.

· Weiss feels other options should be looked into: going rate & other companies.

7) 2018 WisDOT Resurfacing project information.

· No new information right now

· Tentative pre-con meeting early July. – Not official yet.

· Discussion on length of project: 9 weeks

· Discussion on potholes.

· Discussion on addresses & PO boxes for notifications.

8) Daisy & Siesta road work
· LRIP monies: we receive half this year & half next year.

· Discussion on bid dates & council approval: not needed: budgeted money.

· Discussion on how long it will last.

· Kohnke will get bid advertised & committee will approve at July meeting.

· Discussion on next year: planned to chip seal, but state will not allow within city limits. Looking into new options. Will have more information at next meeting.
9) Update of tree removal

· Project was held back due to weather.

· 2 trees have been removed. Still working on removal when available. 

· Discussion on responsibility of branches on power lines.
New Business:
1) Vehicles and Equipment
· Discussion on the state of vehicles and equipment.
· Tractor is broken. Discussion on cost of fixing. Discussion on possibility of renting for time being until able to buy new tractor.
· Discussion on Kohnke’s truck: 10 years old – Streich would like to look at getting new truck while current truck is worth trading in.

· Motion by Barton/Utke to get tractor fixed if cost is under $2,000. If over, bring cost back to committee. Motion carried.

· Discussion on Kohnke’s truck, plow truck, and hiring county.
· Streich would like to have plan to have vehicles & equipment on rotation.
2) Proposed Vehicle Registration Fee for City Street Maintenance.
· Kohnke showed power point presentation.
· Discussion on Option sheet.
· Will show presentation to council at July 2nd meeting.
· After a year of study, discussion and considerations, the committee feels option 1, Wheel Tax, would be best (and most affordable for citizens) method to raise funds for road maintenance. Committee recommends that the council vote to approve implementation of wheel tax.
Citizen Comments: Thank you for all you do.
Next Regular Meeting 7/12/18
Motion by Barton/Utke to adjourn. Motion carried at 8:33 pm
Minutes by Marie Puterbaugh
