City of Montello

Public Works Meeting

8/9/2018
Called To Order by Ken Streich at 7:00pm   

Members Present: Karlene Utke, Ken Streich, Barb Barton, Ron Weiss
Members Absent: Frank Breitenbach (excused)
Others Present: Mike Kohnke, Merrilyn Merrill
Motion by Utke/Barton to approve comp time and monthly reports. 
· Discussion on activity report and landfill
· Motion carried.
Old Business
1) Water Tower Lease Agreement is still in process. Some discussion.
2) 2018 WisDOT Resurfacing project is in Stage 2. Kohnke gave update on progress & schedule. 
· Some discussion on city responsibility & state responsibility.

· Discussion on ADA compliant sidewalks.

· Merrilyn Merrill stated garbage downtown is getting picked up by Advanced.
3) Two official bids for road work for Daisy & Siesta were opened. 
· Northeast Asphalt bid $43.90/ ton

· Gassers Construction bid $13,370 total at $47.75/ton

· Discussion on both companies and how long the road work will last.

· Motion by Utke/Barton to accept Northeast Asphalt bid at $43.90/ton. Motion carried.
4) Parts were found for the tractor, with the labor it was more than $2,000. Tractor is in very good working condition as of now. Committee feels they should prepare to buy new tractor in 3-5 years. 
· Discussion on worth of vehicles.
5) Proposed Vehicle Registration Fee for City Street Maintenance presentation was made at council meeting. Will be on agenda in September for action. 
· All information including the slideshow is on cityofmontello.com

· Some discussion on budget

· Some discussion on Carriage Rd.

6) Montello Lake boat landing is temporarily fixed. Kohnke is looking into a grant. Some discussion on plans as well as an idea for a boat landing at the city park.
· Discussion on boat landing by the lift station.

7) Underwood Ave mailboxes (after 2019 project) – no new information
New Business:
1) Committee went through draft of proposed 2019 public works budget.
· Discussion on bonds, borrowing, and finance committee meetings.

· Discussion on cost of repairs of equipment, tariffs, and gas costs.
· Discussion on radios vs cell phones

· Discussion on heavy equipment account – Streich would like to see more in that account.

· Discussion on buildings, fire station and Jt. Fire agreement.

· Discussion on Dude Solutions and reporting.

· Discussion on dam.

· Discussion on salaries.

· Discussion on clothing costs.
2) Bobcat rollover/trade-in agreement has increased. New machine will be $4,022 per year, price has gone up because of tariffs and current machine is discontinued, so we have to get next model up. 
· Discussion on tariffs.

· The warranty that comes with this agreement makes it worth it & still cheaper than owning.

· Motion by Weiss/Utke to go with new agreement for Bobcat. Motion carried.

3) 2019 LRIP road Monies – Kohnke suggested Kilby Lake Rd & Boat landing. 
· Discussion on Clay St & Cass St

· Motion by Weiss/Barton to put 2019 LRIP road monies towards Kilby Lake Rd and boat landing. Motion carried.
4) City is eligible to apply for a water rate increase through the PSC. Application takes 6 months, PSC will decide if and how much city can increase water rates. 

· Motion by Weiss/Barton to go through with application for water rate increase. Motion carried.

Citizen Comments: Streich has noticed a lot of grass/weeds in front of downtown businesses. 

Weiss would like to see road by old high school moved up in plans to fix since the building will also be getting fixed.
Next Regular Meeting: 9/13/2018
Motion by Utke/Weiss to adjourn. Motion carried at 8:46 pm
Minutes by Marie Puterbaugh
