City of Montello

Public Works Meeting

9/13/2018
Called To Order by Ken Streich at 7:00pm   

Members Present: Karlene Utke, Ken Streich, Barb Barton, Ron Weiss
Members Absent: Frank Breitenbach (excused)
Others Present: Mike Kohnke, Merrilyn Merrill, Paul Ninnemann
Motion by Utke/Weiss to approve Comp Time & Monthly Reports. Motion carried.
Old Business
1) 2018 WisDOT Resurfacing project information

· Weather slowed progress. 23 side is being finished now, hope to start paving in October. Southern part of project may not be done this year – DOT will have to determine if road is ok to work on. Discussion on 22/Main St testing and conditions. Some discussion on weight limits, barricades, and monitoring.
2) Vehicles and Equipment
· No new information.

· Utke asked about a $3,500.00 repair voucher  - Streich explained it was for the tractor
3) Boat landings in City 

· No new information
4) Underwood Ave mailboxes (after 2019 project)
· No new information. 

· Kohnke will try to meet with postmaster.
5) 2019 Budget information 

· Finance committee met – will have more information at next meeting.
6) 2019 LRIP road Monies

· Daisy & Siesta will be paved this year. Kilby Lake Rd including boat landing, is set to be paved in 2019 but it hasn’t been looked at by the highway commissioner to be Ok’d.
7) Water Rate increase application

· Accountant working on application.

· Utke asked about hydrant money – Kohnke will get details from Treasurer.

· Utke asked about rent money from AT&T’s antennas on water tower, felt that information should be on application. Kohnke explained application uses last year’s PSC report to qualify for 2019 application.
New Business:
1) Monies for truck
· Motion by Weiss/Utke to CD $9,000.00 in heavy equipment account. Motion carried. 
2) Review of City’s Flooding event and costs

· Kohnke gave full review of storms & flooding. 

· 20 inches of rain in 3 weeks

· Tornado activity & damage meant county and extra resources were busy when flooding started.
· City started daily morning emergency meetings right away. Dawn has done phenomenal job & had helpful knowledge having been through this before.

· Sandbagging started & volunteers helped.

· West Street closed because of water on road

· There was a lot of behind the scenes work at City Hall: checking in volunteers, ordering sandbags, contacting and working with Red Cross, as well as other donations (water, snacks, etc) coming in. City Hall was open every day for two full weeks.

· A lift station pump failed – team did great job to get it replaced quickly.

· County emergency management started Daily Operations meetings with all town chairs & local representatives effected in the event every morning at 8am.

· Sewer plant was over max capacity – Plant was designed to take in 600,000 gals in a 24-hour period and had several days over a million gallons with the highest just over 1.3 million gallons. Employees worked hard to assure it continued running properly ensuring that there was no sanitary overflow. Kohnke stated he is proud of the public works employees for the hard work they have done, as well as all city employees, and the entire city in general.

· As of now it is recommended to keep sandbags in place because if the area does get any rain, things could flood again because of the saturated state of everything.

· At this time paperwork is being finalized for city to qualify for any disaster funds.

· Discussion on the retaining wall on Cass Street by the old high school – Weiss would like to see plan for making that safer – Kohnke stated current owners do plan to put in a retaining wall.

· Discussion on costs for everything affected by storm & flood.

· Discussion on process & paperwork for State & FEMA.

· Discussion on vehicle use and access on dredge bank: city does not control, DNR owns property & Marquette County has maintenance use agreement and control access to this road – DNR does not want it used by any vehicles. 

· Discussion on rumors and communication: Marquette County Government Facebook page and Marquette Count’s website is a good source for accurate information & has been updated frequently, City website & City police Facebook have shared information from this page as much as possible.

· Discussion on flood plain vs flood zone and fixing vs condemning buildings. County is lending resources to City to aid in this process of evaluating homes affected by flooding per federal guidelines.

· County emergency management Daily operations meetings will continue.
Citizen Comments:
Streich informed committee that the Wheel Tax has been vetoed by Mayor Doudna.

· Utke stated she voted against wheel tax because of the way the city handles money.

· Weiss stated that this is about the future of the city & now would be the best time to implement.
Motion by Barton/Weiss to adjourn. Motion carried at 8:00 pm.
Minutes by Marie Puterbaugh

