City of Montello

Public Works Meeting

10/11/2018
Called To Order by Ken Streich at 7:00pm   

Members Present: Karlene Utke, Ken Streich, Barb Barton, Ron Weiss
Members Absent: Frank Breitenbach (excused)
Others Present: Mike Kohnke, Paul Ninnemann, Mike Raddatz (Town of Mecan), Wayne Hein (Town of Montello), Brian Kaul (MSA)
Motion by Weiss/Utke to approve comp time and monthly reports. Motion carried.
Motion by Weiss/Utke to move New Business 1 and 3 to top of meeting. Motion carried.
New Business 1) 3M Large item dumpster. 
· Will be $295.00 charge for empty dumpster, then $55.00/ton for disposal.

· Discussion on dumpster sizes.

· Discussion on accepted items in dumpsters

· Discussion on charge: $10.00/item

· Would like to try 30 yard dumpster

· Discussion on smaller dumpster for electronics

· Will probably start in November

· Will get flyer and other advertisement

· Discussion on having a county wide drop off during spring/summer: will revisit idea in spring.

New Business 3) 2019 Underwood Ave, West Montello Street road construction

· Brian Kaul from MSA showed maps & went over complete project. Discussed storm water issues and 4 options 

1. Basic storm sewer system with 2 standard inlets and an area drain that will drain to current pipe.

2. 2 standard inlets with an end wall instead of an area drain.

3. No inlets: roadway would tip with a flume to an area drain and end wall.

4. Same as option 1 but with inlets separate from area drain.

· Kaul recommends option 1.

· Some discussion on options and current pipe location – on personal property will have to contact property owner.

· Committee agrees option 1 is best.
Old Business
1) 2018 WisDOT Resurfacing project information

· South part of project will be done next year because of flooding. Blacktop on 23 will be done as soon as weather permits. Daisy & Siesta will be dependent on time & weather, may be spring. Lake Ave storm sewer will get finished as soon as possible.
2) Boat landings in City 

· City will receive grant with county for $15,000. More information to come.
3) 2019 Budget information 

· Discussion on account proposals – Mayor had added to some. 
· Discussion on loan money.

· Discussion on Vehicle Registration Fee Veto

· Will be on November council agenda

· 3/4 council vote is needed to over-rule veto.

· Discussion on salt.

· Discussion on sharing – ACT 10 forces outsource to private sectors.

· Streich wanted to discuss employee raises.

· Weiss stated value of employees. Utke suggested bonuses. Streich stated that in recent study he was shocked to see how low Montello’s pay rate is.

·  Kohnke praised all employees & stated some go above & beyond – saving costs to the city & staying loyal – he feels there should be more incentive for that work ethic. 
·  Streich will bring all these comments to the next finance meeting.

·  Some discussion on employee evaluations.

4) Review of City’s Flooding event and costs
· Lake Ave was covered by insurance – All other damages have been reported to FEMA. Waiting on approval of paperwork.

· Some discussion on Hwy 22 
New Business
2) Vehicle Registration Fee
· Will try to over-ride veto. If unsuccessful, committee will have to work on a new plan for financing city road improvements.

· Discussion on city roads and property.
Citizen Comments: Streich stated work on power lines for Underwood project has started so that it will be out of the way when the project begins. The trees on Montello St will also be done.
Next Regular Meeting: 11/08/2018
Motion by Barton/Weiss to adjourn. Motion carried at 8:24 pm

Minutes by Marie Puterbaugh
