City of Montello

Public Works Meeting

7/11/2019
Called To Order by Ken Streich at 7:00pm   

Members Present: Joanna Jackman, Karlene Utke, Ken Streich, Barb Barton, Marilyn Merrill 
Others Present: Mike Kohnke, Paul Ninnemann 
Motion by Utke/Jackman to approve Comp Time/Monthly Reports. Some discussion on comp and overtime. Motion carried. 
Old Business
1) 2019 Underwood Ave, West Montello Street road construction update
· W. Montello St plan to be paved Monday.
· Underwood Ave project is behind schedule – City, POB, and WisDOT working on plan with contractor to catch up. Discussion on unacceptable stamped concrete to be replaced, damage to cubing during paving which portions will have to be replaced. Time frame on when is unknown at this time
· Stage 3 set to start Friday July 12. Discussion on traffic routes, signs, and semis traffic.

· Discussion on private laterals and who and when homeowners should schedule the work to be done, bridges, and Main St issues.
 New Business:
1) LRIP bid opening with possible action

· 2 Bids received for 1.5 inch overlay on Kilby Lake Rd and Ash St
· Gasser: 46,430.45 ($68.18/ton) / Northeastern Asphalt: $42,300 ($84.60/ton)
· Discussion on differences in in unit pricing on bids, measurements on roadway, and differences in tonnage between the bids.
· Motion by Utke/Jackman to approve Gasser’s bid for $46,430.45. Motion carried.
2) Discussion 2020 Budget to be submitted in August
· Discussion on Street repairs and maintenance

· Discussion on salt – price has gone up from $86 per ton to $91.77 per ton
· Discussion on vehicle repairs and maintenance

· Discussion on salaries, 3- way split from all accounts, health insurance, and setting money aside to prepare for when employees retire. Committee suggests setting $2000 aside each year.
3) Discussion on 2019 City Streets Maintenance projects 

· Discussion on maintenance schedule based on pacer ratings, plans, and budget.

· School looking into trying to get grants for sidewalks in school area.

· Discussion doing more work on the west side of town and goal to have 2018 schedule done yet this year.
· Discussion on wheel tax and what is the projected amount of revenue for the 2020 budget
· Discussion on KS not answering calls from WE Energies or Egbert Excavating on finishing or paying for their work. Committee feels that city attorney should get involved to get this ratified ASAP 
4) Discussion on Uniform Contract 

· Utke questioned if uniforms are needed for PW employees. Discussion on professionalism and identification. Contract with Unifirst is for 2 more years. Discussion on uniform costs and laundry.
· Utke suggested cutting clothing allowance – Kohnke stated that pays for steel toe boots/pants. Discussion on past raises, benefits, and expenses of job. Jackman and Merrill felt PW employees should have uniform for professionalism, safety and identification, as well as deserve clothing allowance.
5) Discussion on Spillway wall replacement with FEMA

· DNR told FEMA the spillway was not part of the dam structure and could not be denied as such. FEMA then denied due to permitting – resubmitted claiming emergency permits, waiting to hear back.

· Discussion on landfill and salt.
Next Regular Meeting: 08/08/2019
Motion by Merrill/Utke to adjourn. Motion carried at 8:10 pm.
Minutes by Marie Puterbaugh
