City of Montello

Public Works Meeting

8/8/2019
7:00 P.M.

Called To Order by Ken Streich at 7:00pm   

Members Present: Karlene Utke, Ken Streich, Barb Barton, Marilyn Merrill 
Members Absent: Joanna Jackman

Others Present: Mike Kohnke, Paul Ninnemann, Greg Erickson
Comp Time/Monthly Reports: discussion on vacation time and grass cutting. Motion by Utke/Barton to approve comp time & monthly reports. Motion carried.
Motion by Barton/Merrill to move citizen comments to the top. Motion carried.
Gregory Erickson brought concerns to the committee about water flooding his yard on Fairfield Ave. Discussion on water flow, and possible options to help. Kohnke will discuss with Marquette County Highway Department for more information because it is within the county highway Y right-of-way which puts it out of city jurisdiction, because the city doesn’t get any road aid funds for that portion of roadway.

Old Business
1) 2019 Underwood Ave, West Montello Street road construction update
· Discussion on issues and DOT plan for meeting deadline, extra construction crews will be assigned. Discussion on deadline, consequences and fines, and reasons for being behind schedule. 
· Personal laterals can be started once stage 4 utilities are completed by contractor 1 foot behind new sidewalk. Notice will be posted on city’s website with companies that got back to the city that said they would be willing to do the private lateral work.
· Discussion on access to homes and garbage pick-up during construction. The contactor will do everything it can to ensure access by end of day’s work, but there will be times that there will be no access like when they are working, concrete pouring, and blacktopping.
2)  Discussion 2020 Budget
· Discussion on salaries, workman’s comp and liability.

· Discussion on street funds. 
· Decrease in 230 & 240 repairs & maintenance to offset estimated income from wheel tax. 
· Discussion on 814 heavy motorized equipment. Proposed increase to 10k
· Discussion on estimated income from selling current PW truck.

· Discussion on sidewalk replacement. Proposed increase.
· Discussion on snow & ice removal: price of salt is up from $87 per ton in 2018 to $93 per ton in 2019. Increase to 15k

· Discussion on fuel costs and usage  
· Discussion on street lights, and possible upgrade of decorative lights already in place to match new decorative lights going in. New lights are LED and may not match older version in color of light given off. Would like to work towards matching if the old ones don’t.  Proposed increase: 5k

· Discussion on electricity with street light from older style with bulbs to new style with LED and the possible savings switching them all over to LED right away.
· Discussion on landfill & DNR mandates: account 531 increase 2k, misc account stay at 500

· Discussion on city garage vs municipal building. Account 250 down to 5k

· Discussion on uniforms: Streich feels park employee uniform should come out of park budget.

· Motion by Merrill/Barton to accept Public Works budget as proposes. Motion carried.
New Business:
1) Westside lift Station lift station pump failure:
· Pump #2 fails about once a week. It is worn out and when rags and/or wipes get stuck it jams & cannot expel them. A new pump will be needed in the future: estimated to cost around 5k

Citizen Comments:

Utke asked about Egbert voucher and 2016 loan: money was taken out with this project in mind.

Next Regular Meeting: 09/12/2019
Motion by Merrill/Barton to adjourn. Motion carried at 8:21 pm
Minutes by Marie Puterbagh
