City of Montello

Public Works Meeting

11/14/2019
Called To Order by Ken Streich at 7:00pm   

Members Present: Joanna Jackman, Ken Streich, Marilyn Merrill 

Members Excused: Karlene Utke, Barb Barton
Others Present: Mike Kohnke
Motion by Jackman/Merrill to approve Comp Time/Monthly Reports. Motion carried
Old Business
1) 2019 Underwood Ave, West Montello Street road construction update: 
· Road will be open as of 5pm on Friday 11-15-19.
· Some details, landscaping, etc. will be finished next year.

· 100 % completion date is June 2020.

· Hwy 22 South scheduled to be open by 11-20-19.
2) 2020 Budget

· Nothing has been changed, council has passed current budget.

· Some discussion on wheel tax: money from wheel tax by law can and will only be used for the maintenance of city streets and not for wages, equipment, etc. 
3) Update on Decorative Street light banners

· Higher quality/thickness of vinyl banners have been ordered and scheduled to arrive before Holiday Walk. Which should give the city a better product that should last 10 years or more.
· A very Big Thank you to Chamber for donating towards these banners.
4) Update on LED upgrades for decorative light poles

· Discussion on possibility of changing only bulb instead of entire pole – would be $77 instead of $700 per pole. 2 of these new bulbs in different wattages have been ordered to test match and ability to install in current poles. Will discuss more after testing.
5) Update on salt spreader for doing sidewalks

· Salt spreader is here, but the lease program the city has with bobcat where we get a new machine every fall is due for the switch and new bobcat has just arrived & needs to be picked up from bobcat in Madison.
6) Update on Storm Water Utility

· Will bring back to MSA in January to discuss more or see if it beneficial and or cost effective for the city.
· Some discussion on FEMA.
New Business:
1) Discussion with possible action on 2009 Chevy Pickup Sale monies
· Public Works truck sold for $16,000. Streich would like to put that money towards payment of new truck. Jackman feels money should go to General Fund
· Discussion on budget, interest and cost of new truck, and possibility of putting partial towards general fund.

· Motion by Merrill/Streich to take profit of $16,000 from sale of public works truck to pay towards new public works truck. Roll call vote: Merrill: yes, Streich: yes, Jackman: no. Motion carried.
2) Discussion with possible action on CD $10k from Street account 230:
· Current Public Works budget has $14,235 left in Street account. Kohnke requesting to CD $10,000 for Road Maintenance as wheel tax did not go into effect until a quarter after predicted date. 

· $7,000 was received from LRIP monies that has already gone to general fund.
· Motion by Merrill/Streich to CD $10,000 from street account 230:
· Merrill feels those funds should be there to continue to work on street projects. Jackman feels any overage should be put back into general fund at the end of the year. Discussion on city budget on why Kohnke feels $10,000 should be CD to cover the first quarter of proceeds on the Wheel Tax money that the city won’t receive in 2020 to offset the cut in the street account budget.

· Discussion on sewer & water accounts.

· Roll call vote: Merrill: yes, Streich: yes, Jackman: no. Motion carried.
3) Discussion with possible action on Purchase of Fire Cabinets out of City Garage account 250 

· Garage account 250 has $12,000 for light updates which is not happening at this time due to higher costs for fixtures than budgeted for. City Garage needs 3 fire cabinets in order to be compliant with storing its flammable liquids in the city buildings. Cheapest Cabinets are $634 each. 

· Motion by Jackman/Merrill to approve purchase of fire cabinets. Motion carried.
4) Discussion on status Of Sewer and Water Accounts
· Discussion on loans: 

1. 2016: $1.2 million loan for water tower project which was state mandated, Water main extension on West Street, and W. Montello St project. ($60,000 of this money went towards general fund)
2. 2019: $1.7 million for Underwood Ave project which was a state reconstruction project that the city tied in putting in new utilities since the city wouldn’t have to pay for the roadway work and the utilities were installed in the 40’s
· Discussion on water rate increase for purpose of getting sewer & water accounts out of a negative balance.


1. Still in process of PSC application, they will give city 3 options of increase. 

2. As of right now the PSC is possibly proposing a 65% increase which would take the rate from around $2.40 per thousand gallons of water to around $3.90 per thousand gallons of water. This would still leave the city 25% below average compared to every other water utility in the state that is our size because for many years the city had been very frugal with increases in the past.
5) City Building and Zoning Code

· License and Ordinance approved Lawyer recommended fee schedule.

· Ordinances being enforced are not new, but have not consistently been enforced in the past. 
· Ordinance violations will be processed through Municipal Court.

· Discussion on complaint process.
Other: Streich thanked Kohnke for long hours during construction, saved city by not having to pay an engineer to be here. 

Kohnke updated staff on some family issues.

Next Regular Meeting: 12/12/2019
Motion by Jackman/Merrill to adjourn. Motion carried at 8:20pm
Minutes by Marie Puterbaugh
