City of Montello

Public Works Meeting

3-12-20
Called To Order by Ken Streich at 7:00pm   

Members Present: Karlene Utke, Ken Streich, Barb Barton 
Members Absent: Joanna Jackman, Marilyn Merrill, Venise Mugler (temporary fill-in)
Others Present: Mike Kohnke, Fred Logemann, Glen Bubolz, Mike Raddatz, Pat Kilby, Paul Ninneman, Tom Breiling
Motion by Utke/Barton to approve comp time/monthly reports. Utke had question on the time sheets. Kohnke explained the monthly time compared to weekly time. Motion carried.
Motion by Utke/Barton to move item 1 under new business Discussion with possible action on 3M recycle center to top of the agenda. Motion Carried.
· Mr. Raddatz asked about where the money given to city, from state/county for recycling was going. Kohnke stated that those funds have always been put into the general fund as far back as anyone can remember. 

· Pat Kilby gave a full description on how the money for recycling is handed down from state to local municipalities and that it is state law to have a recycle program.

· Mr. Raddatz wanted to know how that money was getting used by the city. Kohnke stated that all work done by city employees and material used in the maintenance of the recycle center is not invoiced to 3M.  

· All parties involved with 3M agreed that how things work now are the best way and to continue with normal operations.
Old Business
1) Sewer and Water Utility Budgets
· Discussion on funds, expenses, loan payments, rent & lease payments, clothing allowance, salaries, and misc account.
· Work on setting up initial budget idea, Kohnke asked members to give him number ideas for operational accounts.

· Utke feels the cost for uniforms is too high and unnecessary. Kohnke stated that with all the scams going around and the work environment public works employees are in everyday, having a uniform to identify ourselves to the public when trying to get into homes and businesses, and not having to bring our soiled clothes home is very beneficial. 
· Discussion on current costs of maintenance, equipment, and upkeep.

· Discussion on maintenance and costs of current wells.
· Kohnke will work on compiling all numbers given by members
· Will bring back next month.
2)   Discussion with possible action of “No Parking” in Right-of Way on Hwy           23/Underwood Ave.
· Public Safety recommended Public Works look into vehicles parking on side of the road to go to the lake.

· State right of way can be parked on if not posted – there is a small access point on county property to the lake which by looking at a map is 15 to 30 feet wide but has private property on both sides.

· This causes problem with maintenance, visibility, and trespassing on private property issues. 

· There is currently already 3 public accesses to Montello Lake, including Wells Point which already has off of highway parking and lake access.

· City would need to make an ordinance for “No Parking in Right-of-Way”, and receive state approval that states no parking for current area like was done on Hwy 22 and 23 by churches.
· The city wants to work with the county to promote tourism & parking options, one suggestion is county working with city to clean up by removing trees and bushes at Wells Point where there is safe parking & access as well as a shelter. Wells point is already a maintained city property it just needs some changes to help utilize it better throughout the entire year. City would like to utilize & promote currently existing options rather than create new ones where people have already approached the city with concerns.

· Some discussion on current parking options with lake access along the lake.

· Motion by Barton/Utke to go forward with creating a city ordinance for no parking on Hwy 23 from Ellis St to 500 feet west of County B. 

· Discussion on County input on access to their property.

· Discussion on gate size and Dog Park location at Wells Point.

· Motion carried.
New Business
2)   Discussion with possible action on equipment repairs and funding
· Kohnke gave update on equipment repairs to committee. He said that the plow truck will need to get some major repairs done that will cost more than what there is in the maintenance budget now. 
· Discussion on what has all been repaired on plow truck and what other equipment will need to be repaired this year.

· Streich stated city’s large equipment repairs costs have gone up substantially and city’s large equipment is getting older. That is why we have been pushing for years for more money in the budget for Maintenance and Repairs.

· Some discussion on years of equipment and the cost of replacing.

· Streich wants Kohnke to look into repair costs on plow truck and bring back to committee when he has numbers.     
No Citizen Comments
Next Regular Meeting: 4/9/2020.
Motion by Barton/Utke to adjourn. Motion carried at 8:10 pm
Minuets taken by Michael Kohnke

