City of Montello

Public Works Meeting

5/14/2020
Called to order at 7:00pm by Ken Streich. Streich welcomed new members.
Members Present: Ken Streich, Ron Knutson, Sue Kozlowski
Members Absent: Marilyn Merrill
Others Present: Mike Kohnke, Fred Logemann, Phil Smith, Paul Ninnemann
Motion by Kozlowski/Knutson to approve comp time/monthly reports. Discussion on reports, comp time and overtime. Motion carried. 
Old Business
1) Sewer and Water Utility Budgets: 
· Discussion on Sewer & Water funds & working towards having an itemized operational budget.

· Discussion on costs, running sewer plant, and phosphorus.

· Discussion on rates and increases.

2) Discussion with possible action of “No Parking” in Right-of Way on Hwy 23/Underwood Ave
· Discussion on parking on shoulder on Hwy 23: blocking sight, trespassing, and littering. Parking available at Wells Point.

· Discussion on County property: owns 22 foot sections, but has 7 foot drop to water, which causes trespassing to get to water/ice.

· Motion by Kozlowski/Knutson to have No Parking signs from Ellis St to 500 feet west of County B. Motion carried.
3) Discussion with possible action on equipment repairs and funding
· Discussion on the street repairs and maintenance funds since 2018

· Discussion on past equipment repairs and plow truck. Plow truck needs repair, quote from only place close enough that can do the work was $3200.00. 
· Discussion on current repair funds, budgeting, CD’s and saving.

· Discussion on money saved by city employee’s doing as much work as they can in house rather than outsourcing many jobs.

New Business:
1) Discussion with possible action City Street Maintenance 
· Discussion on costs to pave roads: approx. $80,000.00/mile – city has just over 9 miles of roadway.

· Discussion on maintenance of roads and how the yearly maintenance schedule was set up. Kohnke would like to at least onyx seal Douglas, Forest Lane, and North St. with available funding, but would like to have the entire Forest Lane Subdivision completed this year. Cost for sealing would be $0.90 - $1.00/square yard. The more that gets done the cheaper it will be per sq/yd.
· Discussion on current budget funds and wheel tax: wheel tax money will be for major projects.
· Discussion on if council approval is needed if money is in the budget council approval. Committee feels this is not needed – would like to discuss at council if budgeted items need approval from council.

· Kohnke will get final numbers for quote.

· Motion by Knutson/Kozlowski to seal Forest Lane subdivision roads not to exceed $12,000.00. Motion carried.
2) Discussion with possible action on New ATV Route Signage
· State is requiring larger and more signs for ATV routes
· Municipality has to approve signs. Kohnke wanted committee to be aware before signing off on them due to the much larger size of the new signage.
· ATV Club is responsible for costs of signs and maintaining.
· Discussion on size of signs and placement. Signs will have to most likely be on new posts because they are too large to be added to any current signs.
· Committee feels city should approve the signs, but under the condition that if there are problems with them in the future the ATV club may be asked repair, remove, or replace at the ATV clubs cost.
· Kohnke feels that an agreement should be made in writing between the city and ATV Club stating that ATV Club is responsible for maintenance of the signs.
· Committee recommends that Kohnke sign the approval for the ATV trail signs, and that council has an agreement drafted between City and ATV Club for maintenance of signs for the life of the signs.
3) Discussion with possible action on 2019 CMAR
· Kohnke explained CMAR & went over results with committee. Stated that Phil Smith is doing a good job taking over sewer department operations. 

· Discussion on past verse present sludge and the costs of having it hauled to another location
· Motion by Knutson/Kozlowski to approve 2019 CMAR for council to make a resolution. Motion carried.

4) Discussion with possible action on the Montello Lake boat landing repair

· Discussion on boat landing repair: Kohnke met with Pat Kilby to go over what needs to be done. Tearing out current cement, regrading & installing new cement panels, estimated cost is $3,000.00-$4,000.00 for the panels and another $3,000.00-$4,000.00 for the work. 
· City has a 50/50 grant from the county of up to $10,000.00 for boat landing repair.

· Kohnke will have more accurate numbers next month.
5) Discussion on Sidewalk Repair ordinance
· Ordinance 291-3 states homeowners are responsible for sidewalk & Public Works inspects and notifies homeowner of any necessary repairs.

· Homeowner has choice to repair or have City do the work & charges will be assessed to property taxes.

· Kohnke will have list of notifications next month.
· Some discussion on sidewalks on state owned property and who’s responsible for maintenance of them.
6) Discussion on Water Meter replacement program

· Water meters are replaced every 10 years. Meters are no longer able to be rotated due to EPA Lead and Copper Rules: must be new Lead Free meters installed.

· Replacement is more difficult because of COVID-19, workers must enter house in order to replace the meter. There are 250 meters remaining that need to be replaced this year. This is DNR mandated.

· Discussion on updating flyer, process of meter replacement and trying to have sections/areas done at the same time.

Citizen Comments: Knutson had a citizen approach him about winter parking & possibility of having every other day parking. Some discussion on parking and plowing. Kohnke stated having opposite sides every other day would be an added cost for department to have to go out on 2nd day to clear snow again, but is aware there are parking issues in the city & would like to discuss options further & do more research.
Next Regular Meeting: 6/11/2020
Motion by Kozlowski/Knutson to adjourn. Motion carried at 8:38 pm. 
Minutes by Marie Puterbaugh
