CITY OF MONTELLO
SPECIAL FINANCE COMMITTEE MEETING MINUTES
10-5-20

Meeting called to order by Mayor Jim Houdek at 6:15 PM.
Members Present:  Mayor Houdek, Barb Jordan, Ken Streich
Member Excused:  Venise Mugler
Others Present:  Dawn Calnin

NEW BUSINESS:
A.  Discuss, with possible action to CD $30,000 from account 10-51-51610-210 for future raze and repair expense.
Motion by Streich/Jordan to CD $30,000 from account 10-51-51610-210 for future raze and repair expense.  Motion carried.
B.  Discuss, with possible action to CD $7200 from account 10-54-54-54950-240 Dam repair.
Motion by Jordan/Streich to CD $7200 from account 10-54-54950-240 Dam repair.  Motion carried.
C.  Discuss, with possible action to CD $6066 from account 10-56-56510-990 Property Acquisition for future raze and repair expense. 
Motion by Streich/Jordan to CD $6066 from account 10-56-56510-990 Property Acquisition for future raze and repair expense.   Motion carried.
D. Discuss, with possible action purchase of Workhorse Software. 
Jordan asked for clarification on the need and purpose.  Utilities will need new meter software in about one year and the current City software is not compatible to required PSC reports, billing, etc.  Mayor Houdek said that half of the software payment can be paid in 2020 ($7500) and the other half in 2021 ($7500).  Money is in accounts 10-51-51415 810 and 817 and the sewer and water accounts will be split for their share.  
Motion by Jordan/Streich to purchase Workhorse Software.  Motion carried.
Motion by Streich/Houdek to adjourn.  Motion carried at 6:25 PM.


Minutes by Dawn Calnin
