CITY OF MONTELLO
SPECIAL FINANCE COMMITTEE MEETING MINUTES
10-13-20

Meeting called to order by Mayor Jim Houdek at 6:30 PM.
Members Present:  Mayor Houdek, Venise Mugler, Barb Jordan, Ken Streich
Others Present:  Mike Kohnke, Dawn Calnin (via phone)

OLD BUSINESS:
A.  DISCUSSION ON 2021 BUDGET.
·  Mayor Houdek recommended areas to cut in order to balance the budget. 
·  Discussion and agreement on what line items need adjustments.
· Committee decided to meet again 10-20-20 to finalize and recommend that the balanced 2021 budget be forwarded to Council for approval. 

Next meeting will be October 20, 2020 at 6:30 PM.
Motion by Streich/Mugler to adjourn.  Motion carried at 7:34 PM.


Minutes by Dawn Calnin
