City of Montello

Public Works Meeting

12/15/2020
Called to order at 7:00 pm by Ken Streich

Members Present: Ken Streich, Sue Kozlowski, Marilyn Merrill

Members Absent: Ron Knutson
Others Present: Mike Kohnke, Mayor Houdek
Motion by Kozlowski/Merrill to approve comp time/monthly reports
Old Business
1) Discussion with possible action “One Way” signage on Cass St.
· DOT & State stated city should take care of & they will not require permitting. Public Works will look into options, get pricing & be sure it is ADA compliant.
2) Discussion with possible action on failing Cass St Granite wall 
· MSA is working on soil boring & hopes to have options at the January meeting.
· Public Works will monitor over winter.
New Business:
1) Discussion with possible action on interview process for Sewer Dept. Operations Manager Position 
· 13 applications were received by the deadline. Streich & Kohnke have gone through & chosen interview candidates. Some discussion on applicants: would prefer a candidate who is able to be trained & molded to the position, who respects current public works staff and council, as well as understands the commitment of the position. 

· Discussion on interview process: personnel committee will be involved in interviews, then hold a meeting directly after the interviews to discuss & possibly decide on an applicant to take to January council for approval. Will have background checks done before setting up interviews. Hope to set interviews & personnel meeting for Dec 22nd. Discussion on interview questions.

· Discussion on pay and certifications. 
Other: Kohnke informed committee of Advanced Disposal being bought by Waste Management and GFL. 
Next Regular Meeting: 1/14/2021
Motion by Merrill/Kozlowski to adjourn. Motion carried at 7:25pm.

Minutes by Marie Puterbaugh

