City of Montello

Public Works Meeting

3/11/2021
Called to order at 7:00 pm by Ken Streich

Members Present: Ron Knutson, Ken Streich, Sue Kozlowski, Marilyn Merrill

Members Absent: None
Others Present: Mike Kohnke, Gary Mueller, Chris Cutss, Venise Mugler, Stacie Starke
Motion by Knutson/Kozlowski to approve comp time & monthly reports. Motion carried. 
Motion by Merrill/Kozlowski move New Business #2 to top of agenda. Motion carried.
New Business 2) Discussion with possible action on hydro dam concrete structure repairs

· Montello Lake Association has voted to draw down Montello Lake over 2021/22 winter.

· Discussion on concrete under the walkway towards the front of the dam which are city responsibility. Concrete is eroded out 6 plus inches and in need repair which could cost up to $200,000. City has started saving for repair, but not currently prepared to repair concrete walls. If concrete is exposed to the elements and allowed to freeze it will cause much more damage and further cause a negative impact on the structural integrity of the concrete walls.
· The city would like to work with lake association and dam owners to schedule a draw down for a time when it would work best for all 3 parties. 

· Chris Cutss (rep for hydro dam) discussed turbine & damage that draw down could cause. Discussion on owners of hydro dam possibility working with City and Lake Association to have draw down occur at a time that will work for all parties involved to get the needed repairs done. Which could end up saving the city and lake association money. 
· Discussion on getting an inspection and engineering done to know extent of damage.
· Discussion on the dates the draw down will start and possible reasons for a draw down.

· Motion by Merrill/Knutson to recommend council to direct mayor to draft a letter to lake association explaining why a draw down would be damaging if done this year and inviting lake association to discuss draw down with all parties involved. Motion carried.

Old Business
1) Discussion with possible action on failing Cass St Granite wall
· Kohnke gave update: bid opening scheduled for April 1st. Will need to hold special public works meeting. 
· Discussion on types of repair and current condition of wall

· Discussion on owner responsibility for costs. City will bill owner – if not paid it will be assessed to the property.

· Discussion on affect of houses in the area if the road would be closed – all houses would still be accessible.
2) Discussion with possible action on new Summer Light pole Banner designs
· Design had been chosen. Background color options were presented and decided. 
· Banners will be ordered. 
3) Discussion with possible action on MSA Engineering of future projects
· Park St and Mill St valve engineering will start soon.
· Kohnke will ask about dam concrete pad/wall engineering.
New Business

1) Discussion with possible action on city waste pickup contract

· Contract expired this year. Advanced was bought out by new company called Green for Life and haven’t heard anything back from them. 
· Waste Management working on new contract.
· Discussion on waste pickup companies

· Discussion on costs, and number of cans, and residential vs business

· Discussion on possible dumpster options for downtown businesses/residences.

· Discussion on ordinance states each residential or small business parcel shall be provided one waste container and one recyclable material container.

· Discussion on apartment buildings and how those parcels will receive cans.
· Discussion on 3M Recycle Center.
· Will see what contract from Waste Management says & go from there.
Citizen Comments: 
· Knutson asked for clarification on lake draw down and why the lake district can order the draw down? Lake association can order change of lake level. Discussion on history of ownership of the dam and history of the lake. Discussion on dredging the lake.
Next Regular Meeting: 4/8/2021
Motion by Merrill/Kozlowski to adjourn. Motion carried at 8:24 pm
Minutes by Marie Puterbaugh

