City of Montello

Public Works Meeting

4/8/2021
7:00 P.M.

Called to order at 7:00 pm by Ken Streich

Members Present: Ron Knutson, Ken Streich, Sue Kozlowski, Marilyn Merrill

Members Absent: None
Others Present: Mike Kohnke, Mayor Jim Houdek, Chad Koehler (Waste Management)
Motion by Merrill/Kozlowski to approve comp time & monthly reports. Discussion on Cass St “Do Not Enter” signs. Discussion on 2 emergency digs. Motion carried.
Motion by Merrill/Kozlowski to move Old Business #3 to top of agenda. Motion carried.

Old Business
3)
Discussion with possible action on city waste pickup contract
· Chad Koehler discussed current contract, Waste Management acquisition of Advanced Disposal, and proposed new contract. 
· Discussed locations of containers.
· Discussed service day & possibility of changing to a Tuesday instead of Monday.
· Discussion on the recycling process.
· Discussion on downtown businesses & upstairs apartments disposal options.
· Discussion on cart repair and replacement. 
· Discussion on current calendars distribution and Waste management mass mailing.
· Discussion on cans and carts.
1) Discussion with possible action on failing Cass St Granite wall
· Bid opening was at 1:00 pm 4/8/2021. Bid was $112,500.00. 
· Discussion on city funds & treasurer concern that the city does not have funding.

· Committee was expecting much less cost.

· Motion by Streich/Merrill to deny bid. 

· Discussion on liability & safety of the failing wall
· Discussion on other options: barriers, closing roadway or 1 way traffic only.

· Discussion on owner and the past correspondence with this issue.

· Discussion on plan for future of wall and how to go about it.

· Send to Public Safety for opinion on best option, then to council.

· Motion carried.
2) Discussion with possible action on new Summer Light pole Banner designs
· New banners are installed.

4) Discussion with possible action on hydro dam concrete structure repairs

· Discussion on money in CD. 

· Mayor will draft letter to Lake Association requesting meeting of all parties involved to help come to common grounds.
New Business:
1) Discussion with possible action on buying all fuel from Marquette County.
· Discussion on fuel prices and account with Mobil, ability to get fuel from County would cost less to and be more easily available. 
· Motion by Kozlowski/Merrill to go to Marquette County for fuel pending Marquette County Highway Committee approval. Motion carried.
2) Discussion with possible action on 2020 Consumer Confidence Report
· Committee members received copy of CCR. Discussion. 
· Motion by Merrill/Knutson to approve 2020 CCR for publication. Motion carried.
3) Discussion on the 2021 Sidewalk repair Ordinance Enforcement

· All contractors backed out of sidewalk repairs, the only repairs that were finished were those done by homeowners. New date of June 1st has been given for those not done yet. 

· Plan to bid out remainder after June 1st. 

· Discussion on the sidewalks by all the bridges and who’s responsible.
· Discussion on administration fees being added to the ordinance work from all the time being done with them.
Citizen Comments: Streich suggested discussion meeting day if any members would like to change will bring up next month with new members. 

Streich also stated will have to discuss garbage contract in depth after GFL presents. 
Next Regular Meeting: 5/13/2021
Motion by Merrill/Kozlowski to adjourn. Motion carried at 8:10 pm. 
Minutes by Marie Puterbaugh
