City of Montello

Public Works Meeting

7/14/2021
6:30 P.M.

Called to order at 6:30 pm by Ken Streich

Members Present: Ron Knutson, Ken Streich, Brian Schrimpf, Sue Kozlowski

Members Absent: 

Others Present: Mike Kohnke, Fred Logemann, Mayor Jim Houdek Chad Koehler (Waste Management)
Motion by Kozlowski/Knutson to approve comp time and monthly reports. 
· Discussion on typo in hours

· Discussion on monthly reports

· Discussion on waterfall lights
Motion carried.
Old Business
1) Discussion with possible action on city waste pickup contract
· Discussion on large item pick up. While it took longer than expected, WM was in constant contact with City – even though Chad K. was on vacation he still took time to answer concerns and keep City informed. 
· Chad K. stated WM appreciated the patience from the city. WM is short staffed & had to hire 3rd party to do the large item pick up.

· Discussion on downtown options: dumpsters vs carts and accessibility.

· Discussion on parcels with extra cans and how to handle them under the current ordinance 

· Discussion on carts & cart repair. Looking to get extra parts on city inventory so city personnel can do the quick repairs 

· Discussion on enforcement of ordinance of one set of carts per parcel and how many parcels are actually in violation.

· Discussion on notifying residents of changes.
· Mike K. & Chad K. will get together to look at downtown area for accessibility & options. 
· Discussion on changing pick-up day from Monday to Tuesday.
· Discussion having a regular cart repair day – Chad K. stated normally there is a set day, but with short staff currently pick up is taking priority.
· Discussion on bulk pick up: last 2 years have been extreme and it is getting taken advantage of. Discussion on options & whether to offer large item pick up day in the future. This could save the city money on the contract. Chad K. will take back to WM to get contract numbers without bulk pick up day. Will discuss more next month.
2) Discussion on the 2021 Sidewalk repair Ordinance Enforcement
· 2 local companies that were bidding out the work did turn in bids weeks late.
· Tom Munsch will be starting repairs in August.

· Discussion on Cass St wall – barriers are ordered.

New Business:
1) Discussion about the Montello Lake Boat landing
· Residents attended Council meeting – stating they are having trouble getting boats into lake.

· New landing is longer and deeper than previous. Problem occurs when boats are being power loaded which creates a mound after the ramp. 

· Previous launch was 32 feet long, and the new launch is 38 feet long with an elevation drop of 14.1%. Marquette County assisted in the new design of boat landing since they have done the landing at Lawerance Lake, Tuttle Lake, and Mason Lake. 

· Discussion on how to fix mound behind the landing: It is occurring because boats are power loading their boats onto trailers. City would have to get an excavator in to level it out and tried but when an excavator was available heavy rains came in water is too high and dirty to do the job, also this will be on ongoing problem and the mound will return each time boats are power loaded.

· Discussion on possibility of city receiving boat launch fees due to being held responsible for the maintenance of the boat ramp.
2) Discussion with possible action on Sewer and Water billing and payments
· Discussion on late payments & number of accounts that are delinquent.
· Discussion on collection options: still cannot shut off water but will be able to add to tax roll with 10%.
3) Discussion with possible action on mobile radios for equipment
· Current radios are not working properly. New radios are $900.00 each
· County has four 4-way radios that they are selling: would be $2,000.00 for all four installed. 
· Discussion on budget: money is available in budget, would be 3-way split.
· Motion by Streich/Knutson to proceed with mobile radios. Motion carried.
Citizen Comments:

· Kozlowski asked about flashing lights in school zone: Kohnke recommended school to contact hwy dept for installation.
· Some discussion on WM no longer servicing individual residential accounts which are not in the city. Discussion on 3M Recycle Center.
Next Regular Meeting: 8/11/2021
Motion by Knutson/Kozlowski to adjourn. Motion carried at 7:45 pm. 
Minutes by Marie Puterbaugh
