City of Montello

Public Works Meeting

8/11/2021
6:30 P.M.

Called to order at 6:30 pm by Ken Streich

Members Present: Ron Knutson, Ken Streich, Brian Schrimpf, Sue Kozlowski

Members Absent: 

Others Present: Mike Kohnke, Mayor Jim Houdek, Tom Breiling, Brandon Frazer, Kevin Bartos, Keith Goss, Wayne Hein
Motion by Kozlowski/Knutson to approve comp time/monthly reports. Motion carried.
Motion by Kozlowski/Schrimpf to move new business #1 to top of agenda. Motion carried.

1) Discussion with possible action on 3M recycle center operations
· Discussion on residential trash pickup options outside of the city limits.

· Discussion on 3M Recycle Center and first week without individual residential pickup outside of city limits. Kevin Bartos spoke about running 3M & that there was more volume on the recycle side than the trash.

· Discussion on current contract

· Discussion on different waste companies around the area and services they offer.

· Townships agree they would like to get bids from companies for new contract.

· Discussion on Waste Management & why they are discontinuing individual residential pickup, yet still doing municipal contracts.
· Discussion on 3M being possibly open multiple days if need be due to the extra traffic. 
· Kohnke will work on getting bids for new 3M contract.
Old Business
1) Discussion with possible action on city waste pickup contract
· Discussion on removing curbside large item pickup service from contract.
· Discussion on charging recycle fee: This will negate current grant that the city receives from the state. 

· Discussion on flyer being sent with taxes with all new waste pickup information. 

· Discussion on large item pickup and ways it has been abused. City would save $1663.20 by removing this service.

· Discussion on large item dumpster at 3M Recycle Center: available to all residents for a fee of $10 per item.

· Discussion on electronic disposal and the costs. It is very expensive to have service. 3M tried it in the past and ended up costing thousands of dollars.
· Discussion on money, time & resources saved by not offering large item pickup.

· More discussion on recycle fee, will speak with Treasurer to see if this is an option to help with the extra costs to city taxes with the new contract.
· Discussion on getting information to citizens about how to dispose of large items and electronics.

· Motion by Kozlowski/Schrimpf to accept Waste Management contract without large item pickup. Motion carried.

· Discussion on room tax money.
New Business:
2) Discussion with possible action on proposed 2022 budget 
· Discussion on proposed 2022 budget & amount of increase from 2021.
· Discussion on reasons for increases. 
· Discussion on tractor and heavy motorized equipment because current tractor is a 1974 and has issues with it like no breaks and it’s hard to find parts for repairs. 
· Discussion on wheel tax money and the rising costs of street repairs.
· Discussion on Repairs & Maintenance and Vehicle accounts. Streich would like to see more in those accounts as well as Heavy Motorized equipment. Account is still on the low side for any major repairs that would arise with the heavy equipment. 
· Discussion on vehicles/plow truck & street sweeper. Most equipment is good shape and worth something still to trade in or sell for better up to date equipment with warranties.  
· Discussion on lights for fire department and the rental contract with the Joint Fire District on how expenses /updates are paid for.
· Discussion on currents funds in the public works CD’s and what they are for. 
· Discussion on road repair costs and the funds allotted for it. 
· Discussion on plow truck. Streich stated truck is in good shape but is also 2009. Right now, it is worth good money to help offset the cost of a new one which could be around $200,000
· Discussion on Park St. – was not done properly before and must be redone. Discussion on other streets also needing work that haven’t been done and Park Street being done again.
· Discussion on possible future city building repairs.

· Kohnke stated that current Public Works employees are great asset & save the city a lot of money by being able to repair many things on their own. 

· Discussion on operational budget vs. budgeting anticipating needs. Kohnke knows he can operate with his purposed budget but is the bare minimum. To have funds to anticipate every possible cost that could arise would be nice but raise taxes to extreme levels.
· Discussion on options to lease equipment instead of buy outright.

· Discussion on raising proposed budget in some accounts that need it to help with future operations.
· Motion by Knutson/Schrimpf to approve proposed Public Works budget of $186,250 for 2022. Motion carried.
Other Comments: 
· Mayor Houdek asked about missed pickups – Kohnke has emailed Waste Management about the issue & is hoping to have something in the new contract addressing this.
· Discussion on cans outside of city limits and Waste Management residential pickup, and some discussion on 3M Recycle Center.
Next Regular Meeting: 9/8/2021
Motion to adjourn by Kozlowski/Schrimpf. Motion carried at 8:23 pm. 
Minutes by Marie Puterbaugh

