City of Montello

Public Works Meeting

4/10/2024
Called to order by Ken Streich at 6:30 pm   
Members present: Ron Knutson, Brian Schrimpf, Ken Streich, Bill Faulkner
Members absent: 

Others present: Mike Kohnke
Approve Comp Time/Monthly Reports RK/BS. Motion carried.
Old Business
1) Discussion with possible action on construction of 3rd Municipal well
· Kohnke presented the information from the treasurer. Streich discussed trying to at least get a site found for a well so the city knows at least a location of the possible well and if there would be any other cost then like buying land or extending water and sewer main. Knutson asked about the process of finding a possible site and if we can just use the city owned property. Kohnke said that MSA will make a map of possible sites per DNR requirements and will let us know what is the best possible location. 
· Motion by Knutson/Schrimpf to proceed with MSA Phase 1. Motion carried

2) Discussion with possible action on Hwy/22 Church St. reconstruction project

· Kohnke let committee know that WisDOT emailed back and stated that the city would not be allowed to tie into the states storm sewer system on East Park street by Family Dollar. He is going to work with MSA to find a solution to the storm water issue in that area for the 2027 construction project.
3) Discussion with possible action on Park Street reconstruction project

· No new information from MSA
· Knutson asked if school has a plan for parking by ballfield after the project. Kohnke informed school at the start of the planning and design process that if they wanted to asphalt the area by the wall they could at the time of construction but it would be on their cost.
· Discussion on other possible parking for school and vacant lot on Schimdt street

4) Discussion with possible action on East 2nd Street road construction

· MSA said they could draw something up but since it is such a small job the city could do it themselves and most of the work to save costs.
· Knutson wants to get costs for the work for the May meeting

5) Discussion on road condition of Cty Y/Park Street in front of courthouse

· Kohnke drafted letter to county and it was sent out
6) Discussion with possible on sewer department operations
· Discussed difficulties finding employees that will do this line of work, with being on call, getting and retaining state certifications, and wanting to be a long-term employee.
· Kohnke stated this is a state wide issue and is working to see what other small municipalities are doing

· Discussion on benefits offered for that position 

· Committee wants to work with budget for next year to see what we can offer and if possible, to get someone hired before the retirement. 

7) Discussion with possible action on bobcat repair
· Kohnke gave all the numbers for the repair of the bobcat, along with buying a new one, and leasing a new one.

· Discussion on what is the best option for the city at this time and what is offered with each option.

· Discussion on looking into replacement costs of some of the older large equipment like plow truck and street sweeper.

· Discussion on the possibility of putting a wing on the mini dump truck for plowing.

· Motion by Faulkner/Knutson to go with quote from Miller in Fond du Lac for bobcat repairs at a cost of $17,497 and monies be taken out of public works CD’s. Motion carried
New Bussiness
1)  Discussion on Grease Trap Inspections
· Kohnke let committee know sewer lines and lift stations are starting to fill up with grease again.
· Discussion on why its happening and things we do to help treat it 

· Rodney is going around handing out flyers to businesses and will start doing inspection within the month

2) Discussion on Water Meter Changeouts 

· Kohnke informed committee the department is currently doing meter changeouts again but also installing new cell reader heads.

· Discussion on the benefits to new reader heads and the capabilities that it has to help the city and the Home/business owner. With usage and leak detection alerts to computer or cell phone through an app.

· Kohnke said there are about a dozen installed already but this will be done over the next 3 years.

· Will have more information and show a quick overview of the system at the next meeting.
Citizen Comments: Strich mentioned plowing across Douglas and other city streets and want L&O committee to make it not legal to plow snow across city streets with a fine schedule that progresses with the number of violations. Knutson wants to get more discussions with senators and congressmember’s to help with funding for projects. Schrimpf wants the city to look into the hydro dam and getting inspections done with all the work that is being done in there and if the Fire Chief does inspections for that building. 
Next Regular Meeting: 5/8/2024
Motion by BS/RK to adjourn carried at 7:38 pm
Minuets by Michael Kohnke
