CITY OF MONTELLO 
SPECIAL COMMON COUNCIL MEETING
WEDNESDAY, OCTOBER 15, 2025 AT 7:00 PM
20 UNDERWOOD AVE. MONTELLO, WI  53949
MINUTES

Call to order by Chairman K. Streich at 7:03 PM. 

Roll call: Merrill, Faulkner, Mugler, Knutson, D. Schrimpf, B. Schrimpf 
Excused: D. Dufour 
Others Present: Sherrif Konrath, M. Kowalski, M. Faltz, L. Calnin, C. Troost, D. Peirce 

Pledge of allegiance 

Motion to approve the agenda as prepared by D. Schrimpf, seconded by R. Knutson.

New business: 

· Recommendation from Public Safety to send written notice to Marquette County to reduce the Montello Police Department force size from two to one deputy within six months. Discussion held regarding the process to notify the county. 

Further discussion held regarding the budget and why these decisions must take place.

Motion by B. Schrimpf to notify Marquette County, in writing, about request to modify the Sheriff’s Office contract by reducing the City of Montello Police Department force from two officers to one officer in 2026. Second by D. Schrimpf. Roll Call Vote: 7/0. Motion carried. 

· Recommendation from Public Safety to eliminate the Montello Police Department Administrative Assistant and request the Marquette County Sheriff’s office take over the administrative duties. Discussion held. 

Motion by D. Schrimpf to eliminate the Police Department Administrative Assistant effective 1/1/2026 and request, in writing, the duties be handled by the Marquette County Sheriff’s Office. Second by B. Schrimpf.  Roll call vote: 7/0. Motion carried.  

· Clerk/Treasurer Machkovich presented the budget balanced with modifications to the Police Department as previously discussed in Public Safety (one officer, no administrative assistant). Machkovich recommended not putting remaining funds, if any, into CD’s due to the ongoing deficit and debt. Machkovich asked the committee to be conservative in their spending in Quarter 4.  Discussion held. No action taken. Budget will be presented to Finance on October 22, 2025. 

Motion to adjourn by D. Schrimpf at 7:37 PM, seconded by V. Mugler. 

Minutes prepared and submitted by Lindsey L. Machkovich, Clerk/Treasurer
