PUBLIC SAFETY COMMITTEE
Wednesday, October 15, 2025, 6:00 PM
Montello Municipal Building, Council Room
MINUTES


Call to order at 6:00 PM by committee chair B. Schrimpf 

Roll Call: C. Bornhoft, V. Mugler, B. Schrimpf, D. Peirce, K. Kenitz
Excused: D. Dufour and J. Sramek
Others Present: M. Kowolski, Sherriff Konrath, Deputy Garrigan, Deputy Beahm, M. Merrill, D. Schrimp, B. Faulkner, L. Calnin, C. Troost 

Fire Department: None. 

Police Department

· Captain Kowolski reviewed deputy schedules for 2026. 2184 hours/84 hours per pay period with either 8-hour, 10 hour or 12-hour shifts.  He suggests, if the city stays with 2 officers, they stay with the same schedule as they have had in previous years. 

Old Business 
· Large truck traffic on Church Street: Kowalski took this matter to Traffic Safety and talked to the Department of Transportation. They suggested the City Public Works Department works with the Marquette County Highway Department to get necessary permits and signs placed. This can be done now, no need to wait for the 2027 Church Street project. 

· Kowalski brought to the committee’s attention an article published on October 9, 2025 in the Marquette County Tribune. He specifically referenced the portion of the article where City Council members spoke of officer concerns and hours worked/police coverage in the city. Due to the newspaper article the two current city deputies have requested to leave the City of Montello and go to county wide patrol effective January 1, 2026. 

· Kowalski reviewed past meeting minutes and touched on topics such as speeding, school zone presence, deputy work hours, weekend coverage, part-time deputy, ATV traffic, ordinances, concerns with deputies, local businesses. Kowalski assured the committee that as issues/topics arise they have been addressed. He discussed the importance of professionalism and presented numbers to the committee regarding when the City Squad must leave the city for mutual assistance. 
· 2023 – 630 cases/87 department assists 
· 2024 – 544 cases/67 department assists
· 2025 – 486 cases, YTD/35 department assists

· Kowalski asked the minutes reflect the committee’s desire to allow officers to take the city squad home because it was not noted in previous meeting minutes when this topic had been discussed. The committee agreed that this was something they would allow. 

New Business
Discussion regarding the tree lighting, Venise reported it will be on Friday, December 5th at 6:00 PM. 

Venise reported the Chamber Kids Christmas will be held Sunday, December 7th at 12:00 PM at the City Park. 

Chair B. Schrimpf brought up the concern housing a Sex Offender residing at Care Center. The Montello Police Department told the Care Center, per ordinance, the offender could not reside there. Kowalski took a call, read the ordinance and secured an offender restriction map from the City of Montello. Kowolski, per the ordinance and zone map and the exemption clause, granted the care center and probation officer allowance to house the offender. D. Peirce, who serves as a public safety committee member and school board member shared with the Montello School District is aware of the offender being housed at the care center. Discussion was held, no action taken. 

Kowalski would like to see the City of Montello Nuisance Ordinance amended to have updated verbiage and statues. He suggested contacting the City Attorney to update it. Discussion was held,  no action taken. 

D. Peirce asked about the ordinance policy at the city and suggested reviewing them and updating them regularly to avoid having outdated ordinances. This would start at the License & Ordinance committee level and then be shared with the appropriate committee. V. Mugler, chair of License & Ordinance, commented this is common practice already.  

Kowalski reviewed the school bus violation process and discussed the area of South Main & 4th Street and recommended the city places a larger sign or a school bus stop ahead sign to warn south and northbound traffic of the school bus stop outside the trailer park on Main Street. V. Mugler made a motion to have Public Works place both a south and north bound sign, seconded by C. Bornhoft. Motion carried.  

Discussion held regarding the Sheriff’s Office Contract. Mike reiterated the officers have chosen to leave the city of Montello due to the newspaper article and the discussion held at the October 6th, 2025 city council meeting. B. Schrimpf discussed the budget shortfalls and would like to have one officer and the Sherrif’s Office take over the administrative duties effective 1/1/2026. The Sherriff informed the committee of the process and advised they discuss the changes with the County Administrator and give a written notice. Bornhoft reiterated the process and recommended we give 6 months’ notice to the county to reduce the force size. Motion by Bornhoft to give written notice to the county to reduce the force size from two to one deputy within six months, seconded by K. Kenitz. Roll Call Vote: 5/0. Motion carried. 

V. Mugler made a motion to eliminate the City of Montello Police Department Administrative Assistant Position and have the Marquette County Sheriffs Office take on the police department administrative duties. Seconded by C. Bornhoft. All in favor, motion carried.  

Monthly Reports presented by Kowolski. No discussion held. Motion to approve reports by V. Mugler, seconded by D. Peirce. Motion carried. 

Municipal Court Update from K. Streich.  $4,500.00 will be reimbursed back to the jurisdictions who invested in Municipal Court. Kowalski gave an update regarding the City of Adams joining municipal court. A site visit took place, their judge will come in, and review ordinances and the City of Adams could be tentatively added by 1/1/2026. 

Citizen Comments – None. 

Kowalski asked the committee if there were any improvements that needed to be made regarding his deputies, no discussion was held. 
          
Motion to adjourn by C. Bornhoft at 6:53 PM, seconded by V. Mugler.  

Next Meeting: Wednesday, November 19, 2025 at 6:00 PM

Minutes prepared and submitted by L. Machkovich, City Clerk/Treasurer
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