CITY OF MONTELLO 
COMMON COUNCIL MEETING
MONDAY, DECEMBER 1, 2025 AT 7:00 PM
MINUTES

Meeting was called to order at 7pm by Ken Streich
Members Present: Marylin Merrill, Bill Faulkner, Venise Mugler, Ken Streich, Ron Knutson, Dennis Schrimpf, Brian Schrimpf 
Absent: Dick Dufour
Others: Attorney Jesse Spankowski, Craig Corning, Tim Tripp, Karlene Utke, Maureen Krivanick, Andy Zellmer, Sue Zellmer, Dustin Esselman, Mackenzie Pfeiffer
Motion D. Schrimpf/Mugler by to approve agenda. Motion carried.
Motion by Mugler/Merrill to approve council meeting minutes from November 3rd, 2025, Motion carried.
Motion by Mugler/Faulkner to approve the 11-5-25 Personnel Committee minutes. Motion carried. 
Motion by Faulkner/Mugler to approve 11-12-25 Public Works committee minutes. Discussion on school stop signs – minutes say larger, however there are currently no signs. Motion carried.
Motion by Mugler/B. Schrimpf to approve 11-13-25 Special Council minutes. Motion carried.
Motion by Knutson/Merrill to approve 11-19-25 Public Safety minutes. Motion carried.
Motion by Mugler/Streich to deny minutes 11-19-25 License and Ordinance minutes. Discussion on reasoning to deny minutes: because of beer garden permit. Roll call vote: Merrill: abstain, Faulkner: yes, Mugler: yes, Streich: yes, Knutson: no D. Schrimpf: no, B. Schrimpf: no. Tied vote, motion failed. B. Schrimpf would like to bring beer garden topic back rather than drop completely. Mugler would like to discuss with affected people. Motion by Mugler/Knutson to accept minutes, but deny new business section A to be discussed again in future meeting. Discussion on cost and timing. Motion carried. 
Motion by D. Schrimpf/Faulkner to approve 11-24-25 Personnel Committee minutes Motion carried.
No library minutes to consent as library committee did not meet in November.
OLD BUSINESS: 
Discussed updates pertaining to 44 W. Montello St (The Quarry) in regard to motions made at 6/17/2025 appeal hearing and 11/3/25 council meeting.
· Esselman updated status of 44 W. Montello St. Discussed permits and plans. Tim Tripp updated and explained reasoning for fines. Discussed building codes, fire codes and wind load, and compliance. Tripp stated code are in effect to make buildings safe. Discussed timing, Tripp would notify clerk as soon as plans that are approvable are in. Merril asked for clarification, discussed wind load study and firewalls. Merrill does not want people to be afraid to improve buildings in the city. Tripp went over building permit process, with qualifications for need of state approved plans. Esselman started project without applying for permits and would not be getting fines if he had applied for permits before starting to build. D. Schrimpf asked about foundation for stage being built over water main, has been approved, if water main leaks concrete will have to be dug up. 
NEW BUSINESS: 
Motion by B Schrimpf/Mugler to accept resolution No 25-8 relative to sale of real estate to Abbrederis. Discussed location and acres, groundwater testing, and quit claim deed, discussed landfill.  Motion carried.

Discussed city finances. Craig Corning in attendance to answer questions. B. Schrimpf asked about ARPA funds, Corning explained that ARPA funds had been a one-time income that did not get taken out of income in future budgets. Corning also explained that 2023 and 2024 financial statements reflected that that City budget was showing more expense than revenue and that it was brought to the council’s attention at that time. Previous clerk/treasurer had used CD money to operate. Budget amendments should have been made then. There was also a $150k one-time donation being shown as revenue multiple years, but only came in one year, did not get taken out of revenue. Corning had not been involved in budget preparation for the past 4 years, had only conducted annual audit or compilation for the city 2022,23,24. Corning did not do full audit for 2024 – as his company is no longer doing full audits, instead city had a compilation which is a scaled back version of an audit. Corning would assist with bank reconciliation and journal entries – Treasurer did these. Utke asked about sewer & water not being separate accounts Corning explained consolidated cash accounts: all accounts are separate accounts in budget. Krivanik asked about CD letter from Dec 2nd 2024, discussion on why council claims to have been unaware even though they had received a letter stating CD money would have to be used to cover operating expenses. Many council members state they feel they did not receive this letter. Discussion on bank and CD process. Discussion on CD money going in to general fund. Discussion on future practices, and past 4-5 years. Discussed budget hearing and special finance meeting. Knutson stated that council had spent 3 months prior to the budget hearing asking questions and cutting line items. Discussion on reasoning for CDs and future plans such as money market. Discussed mill rate and debt service. Discussion on independent audit. B. Schrimpf stated that council is working to do what they can to move forward. Discussion on Daggett park funds, this money has been used to replace pumps. Discussed dam and spillway. ARPA money went towards fire truck as well as grants to businesses owners. Discussed PSC regulation of hydrant rental. Discussed special finance committee appointed to look into previous finances. 

Motion by D. Schrimpf/Knutson to approve 2026 Election Officials as presented. Motion carried. 

CITIZEN COMMENTS 
- Esselman feels the city should hire a city administrator. Discussed clerk/treasurer and deputy clerk duties being split. Discussed work being done by river. 
MAYOR COMMENTS Streich stated the tree lighting & parade with fireworks will take place Friday. Announced Bobbi Richter’s last day & thanked her for her years of service to the city. Wished everyone happy holidays. 
Motion by B. Schrimpf/Mugler to adjourn carried at 8:35pm

NEXT MEETING: JANUARY 5, 2026

Minutes by Marie Anderson, City Clerk

