Committee to Investigate City
Financial Situation Minutes
March 10, 2026

Called to order by Richard J. Dufour 6:30 p.m.
Members present: Ron Knutson, William Faulkner, Marilyn Merrill
Members absent: Dennis Schrimpf
Others present: Jean Sheller, Karlene Uttke, Maureen Krivanek, Patti Schlaefer, Dannielle Pierce, Marie Anderson, Liz Calnin Mike Ott

3. Input from invited speakers – Dawn Calnin declined to appear for the meeting. Marie Anderson was questioned by Dufour and Merrill. Advised that the to her memory the letter from the accountant was provided to the Council in December 2023. Otherwise most of the information on the use of the CD money would have to come from former City Clerk/Treasurer Calnin.
4. Discussion on additional financial records – None had been received.
5. Future Withdrawals/Advances from Line of Credit – Consensus of the committee is that two signatures should be required with the two signatures being a combination of the city clerk or treasurer and the Mayor or the president of the Common Council.
6. Notice if a CD/Savings is going to be used – Consensus was that any future withdrawals from savings earmarked for a particular department/committee should go before that committee and the finance committee before that withdrawal is made. Should an advance on the line of credit be needed it should go before the finance committee and approved by the full council before it is made.
7. Future steps – Continue to work to obtain the balances of the CDs. Discuss recommendations to make to the council as to future budgeting process. It was also suggested that before savings for one particular department are placed in savings or future use, the council should look to see if there are deficits in other departments.
8. Review of correspondence from Accounts – Merrill noted the accountant appeared before the council in September 2025and was willing to answer questions. However the reports were only received a very short time before he was present making it difficult to ask intelligent questions. The recommendation for the future is that the report be received one month before the accountant appears before the council so the council has time to develop intelligent questions.
9. Citizen Comments – Krivanek brought up the accountant letter that was supposedly provided to the council in December 2023. Committee would like to hear from the accountant at the next meeting. Karlene Uttke noted that the council should be looking more closely at cash flow and be clear what a “short term” loan is. Danielle Pierce questioned why no one on the council ever asked what was happening.
Next meeting scheduled for April 14, 2026 at 6:30 p.m.
Motion to adjourn Faulkner Second Merrill motion passed at 7:42 p.m.


